Developing Resources
I. Develop Donors
A. Cast Vision

1. Sermons

2. New Member Workshop

3. Small Groups

B. Secure An Annual Commitment

C. Communicate Clearly

D. Cultivate Key Givers

E. Cultivate Regular Givers*
II. Maximize Giving
A. Collect All 5 Pockets

1. General
2. Building
3. Designated
4. Benevolence
5. Missions
*LifeWay Envelope Service 

 PO Box 269        
 Chester, WV 26034-0269
 1-800-875-6319
B. Receive an Annual Offering

C. Receive Christmas Eve Offering

D. Limit Special Offerings

III. Develop a Strategic Budget
A. Project Income

1. Numerical Projection
2. Per Capita Projection

B. Determine Allocations

C. Create Reserves and Vehicles of Flexibility

IV. Provide Checks and Balances
V. Provide Capital for Facilities
A. Provide Ample General Funding

B. Establish Good Banking Relationships

C. Conduct Capital Campaigns

LEAD YOUR OWN 

CAPITAL CAMPAIGN

An Overview

1. Approval to proceed

2. Leadership Team

3. Pastor’s letter

4. Advance Briefings

5. Sermon Series

6. Small group lessons

7. Prayer meetings

8. Vision Day

9. Commitment Day

10. Victory Day
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